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Introduction 
Thank  you  for  your  willingness  to  help  translate  3ABN� s  programs  (Three  Angels 
Broadcasting Network see www.3abn.org ).  There are programs for children (Kids Time, 
Janice's Attic, Tiny Tots for Jesus), youth (Teen Pathways), healthy lifestyle (Health For A 
Lifetime, Help Yourself To Health, Homeschool Of Health, Wonderfully Made), vegetarian 
cooking (Abundant Living, Cooking by the Book, Food for Thought), family and marriage 
counseling (Marriage in God's Hands, Thinking About Home, Up Close), Bible truth (Battles 
of Faith, Bible Answers, Breath of Life, Cracking the Genesis Code, Everlasting Gospel, In 
Search of the Truth, It Is Written, Revelation Speaks Hope, Voice Of Prophecy, Windows of 
Hope)  and  Christian  music  (Melody  from my  Heart,  Back  to  Nature).  In  Europe  these 
programs can be watched on Hotbird, some of them will  be broadcast for the Romanian 
public by Speranta TV (Hope TV Romania) on Thor 3, on the same satellite that broadcasts 
DigiTV. 

Working for ChMS 
Working hours are reported when you upload your finished file. Please let us know how 
many hours/week you can work so we know what programs to allocate to you. A typical 1 2∕  
hour program can be subtitled in English in 6-10 hours and translated in 4-8 hours. At the 
beginning it will take you longer, but don� t be scared, we pay for the time you spent. With 
practice you will become more efficient and then we can pay by the programs/number of 
characters. We are a non-profit organization supported by donations, so the pay is modest, but 
the benefits to the viewing audience and your own spiritual growth, complemented by God� s 
blessings will make it worthwhile for you, that� s our promise. We pay the equivalent of 200 $ 
(550 RON) per month Full Time (168, or 176 working hours/month), for more/less hours we 
pay pro-rata. The Foundation will pay the legal income tax, you just need to file your Fiscal 
Report on your Income Tax. 
We pay on the 15th of the month for the work uploaded during the previous month, by direct 
transfer to your bank account. If you don� t already have, please open an account at Banca 
Transilvania and get a debit card from them. It will cost 3 RON. If you live in the Tirgu 
Mures area, you can open an account at the Luxor agency of BT, please refer to Convention 
Nr.263/09.11.2006 with Christian Media Foundation, then it will not cost you anything to 
open the account. Please communicate us the IBAN account. Unfortunately at this time we 
can pay only residents of Romania, those living abroad would work as volunteers or we need 
to work out some other arrangements. 
The programs can be downloaded from our site with a User Name and Password. Please 
contact us at office@chms.ro for yours.
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Media viewing 
Please         download        and        watch         the       Tutorials    on       the  
http://www.chms.ro/help.php site. You may also download movies and their subtitles, for ex. 
GYC000012 or GYC000016, from http://www.chms.ro/media.php and then click on EN SRT, 
Save Link/Target as... the on the RO SRT. You can play the downloaded files with any player 
capable of displaying srt� s: Windows Media Player 9,  BSPlayer, Media Player Classic or 
MV2 Player. This can be downloaded from the Help page. 

Tutorials 
Most of the following info is in the tutorials, but you can read them here: 
The movie can be started and stopped by clicking in the video preview window, or on the 
Play/Pause button under the video screen or by pressing <Ctrl>+<Space>. All functions have 
keyboard shortcuts, if you move the cursor over the buttons, you can learn the shortcuts. After 
some practice it is much faster to use the shortcuts instead of grabbing and moving the mouse 
all the time. 
In the table under the preview screen the first column is the linenumber, then the timecode 
when the text shows on screen, then Hide timecode and Original text. You can change which 
subtitle shows on your preview screen with Movie > Display > Original / Translation. If you 
double-click on a subtitle text, the movie will jump to that timecode. To show the special 
characters specific for Romanian and Hungarian languages correctly, select EastEurope in 
both boxes at the left of your screen where ANSI is selected now, by clicking on the arrow 
and scrolling down to the bottom of the list. When Translation mode is off, only the top box 
is active. 
After you are familiar with the controls, let's start working :-) In Settings > Settings click on 
Formats,  on � Default format�  select Sofni, then click on � Select zero� .  Now scroll down, 
check Sofni and SubRip's box and click OK. You have selected the formats you will save the 
files in. It is also a good idea to turn on Auto-save, just in case you have a black-out or the 
program crashes, you wouldn't lose all your work. In Settings > Settings click on Save, check 
all boxes and click � OK� . 
If you still have your practice files open, you close them with File > Close and Movie > Close. 
Open the program avi file that you saved in your working folder with Movie > Open. 
Now we create an empty subtitle file with File > New subtitle ( <Ctrl>+N ) In the first step 
we  will  write  the  English  subtitles  only,  so  make  sure  Translation  mode  is  OFF.  These 
subtitles will be used for Closed Captioning for the English speaking hearing impaired and 
for those translators who prefer to translate written text. Start the movie with the Play button 
or <Ctrl>+<Space> and stop it again when someone starts talking. 
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Click on the button with the left half arrow (Set start time) or press <Alt>+C. 
The timecode from the bottom left corner of the movie will be written in the Show: box at the 
lower left corner of your screen. This is the time when the subtitle text will show on the 
screen. Now start the movie, listen to what is being said and stop it again at the end of the 
sentence. Write the text in the large Text: field at the bottom of the screen. 
Now click on the button with the right half arrow (Set final time) or press  <Alt>+V. The 
timecode is written to the Hide box - this is the time when the text disappears. Please keep in 
mind that the maximum number of characters/line is 32, no more than 2 lines/subtitle! (The 
32  character  limit  refers  to  the  English  subtitle.  Translation  subtitles  can  be  max.  44 
characters long.) If your text is too long, double-click on the line number in the subtitle field, 
it will be selected (turn blue) and the movie jumps back to the Show timecode. Start it again 
and stop it in the middle of the sentence, so your text does not exceed 32 characters X 2 lines 
(hit  <Enter>  at  the  end  of  the  line).  Show/Hide  times  can  be  corrected  with  the  small 
Up/Down  arrows  next  to  their  boxes.  When  you  are  done  with  the  subtitle  line,  press 
<Insert> on  the  keyboard  and  go  to  the  next  subtitle  number.  If  you had  the  Autosave 
function checked, the program will prompt you to save the file. Click on Sofni format and 
name the file with the name of the program that appears at the bottom right corner of the 
movie followed by EN. Click on Sofni format (.sub) and name the file with the name of the 
program  that  appears  at  the  right  corner  of  the  movie  followed  by  _Language 
Code_Translator code. (Ex.: RTR000002_EN_TRA or RTR000002_RO_TRA) Save the file 
in SubRip also (.srt) with same filename. 

Rules 
Please follow these rules also to make the text easier to read: 

● A single line caption is just fine where there is a natural pause. 
● Usually two lines will be the maximum. 
● Do not caption text that is on the screen even when it is being spoken (this refers 

only to the English script, when doing translations the text must be translated so the 
viewers understand. Please type the text in max. 2 lines/subtitle, with sufficient time 
for each subtitle for the text to be read). 

● A new sentence should always start a new caption. 
● A new speaker should always start a new caption. 
● Break long sentences to a new caption where the speaker naturally pauses. 
● You do not have to exactly match the words of the speaker. Natural speech sometimes 

contains  useless connecting words and poor  English.  Don't  be  afraid to  correct  it 
within limits." 

● Be  careful  with  capitalization  of  the  Divinity:  God,  Lord,  Jesus,  Holy  Spirit,  or 
pronouns that refer to Them (He, Him, His Word, etc.) 
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● Write the names of religions and ethnic groups starting with uppercase: Christian, 
Muslim, Hispanic, Chinese, etc. 

● If you can't understand or are not sure about something, put [???] in its place. 

Suggestions 
It is a good idea to: 

● Run a spell check from within Subtitle Workshop (press  F7). If Spell check finds a 
mis-spelled word and you don't know where it is in the subtitles, copy the word with 
<Ctrl>+C, close spellcheck, press <Ctrl>+F, then <Ctrl>+V and then click "Search", 
then double-click the selected subtitle line to listen to the sentence again, then correct 
it according to the suggestions of Spell check, then press  F7 again to continue the 
Spell check. 

● Run a check with Tools > Information and Errors > Information and Errors or with the 
<Ctrl>+I shortcut to find technical errors in the subtitles. Make sure the � Confirm 
each deletion box is checked. Now click on <Settings> and in the General tab check 
the � Mark errors on load subtitle�  box, in Advanced adjust the � Too long line�  to 33 
or 45 according to the language you work on (33 for EN, 45 for all others). Replace 
the contents of the � Prohibited characters�  box with the following:  @#*� � �  These 
characters cause changes in the color or location of the subtitles on the screen and 
should be avoided. # should be replaced with � Nr.�  And the Windows apostrophe and 
quotation marks with the ones used by SWS: �  �  

● In the � Fix�  tab only the � Overlapping subtitles� , � Bad values� , � Subtitles over two 
lines�  and � Unnecessary spaces�  should be checked.

● Watch the whole  program again through SWS when you are done and see if  the 
timings are correct. Adjust if necessary with the up/down arrows at the bottom left 
side of the screen Show/Hide (time)! Recheck by double-clicking on the subtitle line. 
The movie will jump to the Show time of the line and start playing from there. If your 
translation is longer than 2 x 32 characters, insert additional subtitle line, cut some of 
the text and move it into the new line and adjust the timings. 
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Bibles 
● Use Bible texts from http://www.bibleserver.com/index.php you can copy-paste into 

SWS.  Most  speakers  quote  from  the  King  James  Version,  some  from  the  New 
International (NIV). 

● Here     is   a    link   for    a    Romanian      Online    Bible    (Cornilescu,  1921): 
http://www.intercer.net/bible_search.php . 

● Hungarians use the Karoli Gaspar translation: http://biblia.biblia.hu/ .

Other External Links 
● An excellent  English/German/French/Italian/Dutch/Polish-Hungarian  dictionary can 

be found here: http://dict.sztaki.hu/english-hungarian .
● A         good         English/Romanian/Hungarian            dictionary        in     here:  

http://www.transylvania.info/Dictionary/dictionary.php?lang=1 .
● If you are not sure about about a word's spelling or it's meaning, look it up on the Net: 

www.answers.com .
● When  you  are  not  sure  how  to  spell  the  name  of  a  US  city,  please  check  on 

http://www.50states.com/cityguides/ .
● Names can be verified on www.babynames.com .
● Lyrics       of        songs         can       be        found        for        ex.    on: 

http://www.christianlyricsonline.com/search/mysearch.php? .

Translation Upload 
Please upload the completed subtitles through the  https://extranet.chms.ro/ site using your 
username and password. On the menu at the left position the mouse over Translations, then 
click on Upload. Select the Series Code, then program number. 
Select the language, then the number of hours worked on this subtitle. Subtitle length can be 
found in Subtitle Workshop with <Ctr>+<Shift>+I, Total number of letters. Browse... for the 
location of the files on your PC, then click <Submit>. 

Thank you for choosing to work with us on this project. God Bless You! 
Christian Media Services 
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